
Summary 

The purpose of this thesis was to substantiate and elaborate measures and proposals for 

improving the efficiency of the management system aimed at attracting European funds in the field of 

human capital development in Romania. The research approach focused both on a broad overview of 

the literature in the area of the research theme (three general themes were addressed: general concepts 

related project management, the history of the European Union and its cohesion policies, the 

management of non-reimbursable funds), a secondary research on the two operational programs 

through which the human resource development has been and is being assured, as well as a primary 

research through the questionnaire method (involving the most important actors in the implementation 

of these programs). 

The first chapter of the thesis considered the presentation of the most important theoretical 

concepts related to the theme approached within the paper. We appreciate the fact that scientific 

research on any research topic requires an analysis of what has been researched in the past in the area 

of the research subject. On this basis, the present work started with a detailed analysis of the most 

relevant concepts, knowledge and organizations on the topic of the Structural and Cohesion Funds 

management system in our country. 

Within  the second chapter we highlighted the most relevant aspects regarding the general 

framework for attracting and using European funds in Romania both during the pre-accession period 

and in the period after Romania's accession to the European Union. Continuing the top-down approach 

set out in the thesis, the chapter included the presentation of the economic and social prerequisites 

underlying the process of Romania's accession to the European Union, the grant programs available 

until 2007 and the programs related to the two post-accession periods (2007-2013 and 2014-2020 

respectively). 

The aim of the third chapter of the thesis was to present the results of a secondary research on 

the operational programs dedicated to the development of human resources in Romania during the 

two post-accession programming periods. This endeavor included an analysis of all the processes 

associated with the implementation of programs of high complexity - we refer to: the processes of 

programming (preparation) of actions during the implementation period; the specific processes for 

implementing the programs; the impact-control-evaluation processes achieved by the programs. We 

believe that this approach is scientifically correct because understanding of programs must be done 

by addressing all the processes within them. 
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The approach presented above could be fully realized in the case of the Sectoral Operational 

Program Human Resources Development (SOP HRD) 2007-2013, given that it was finalized from the 

beneficiaries' perspective in December 2015 and partly from the perspective of public institutions in 

March 2017, upon the submission of the last statement of expenditure to the European Commission. 

Both moments were located temporally prior to the writing of this thesis. For the 2014-2020 Human 

Capital Operational Program (OP HC), the analysis focused on specific programming documents, 

much more complex than those associated with the 2007-2013 period, as well as the first years of 

program implementation. 

The fourth chapter of the doctoral dissertation is the essence of the research conducted by the 

author in the process of improving the management system associated with European funds in 

Romania (in the area of human capital development programs). We affirm this because the analysis 

of the management system responsible for the management of human capital programs has allowed 

the correct substantiation of the proposals to improve this system and the potential achievement of the 

POCU's objectives for 2014-2020 and the future operational program in this area (post-2020) both in 

terms of technical implementation and financial perspective (absorption rate). 

The fifth chapter represents the end of the scientific approach dedicated to substantiating and 

elaborating proposals for improvement of the management system dedicated to the operational 

programs for human capital in Romania - starting from the general presentation of the way in which 

the European structural and investment funds in Romania are managed , then detailed the processes 

related to POSDRU 2007-2013 and POCU 2014-2020, from several stakeholder perspectives, we can 

now present the most relevant proposals for improving the system analyzed during this thesis. In order 

to close the logical research cycle, this chapter includes the proposed improvement measures, taking 

into account the most profound dysfunctions presented above, and highlights the benefits of 

implementing these measures, starting from the assumption that they will ensure the correct technical 

and financial implementation of the operational program 2014-2020. 

Finally, the sixth chapter highlighted the most important conclusions of the researches carried 

out, as well as the most important recommendations, personal contributions of the author of the thesis, 

limitations of the scientific approach used, as well as a series of perspectives for the continuation of 

this research.  
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