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SUMMARY 

The work represents an opportunity to research and deepen the issues related to 

performance management in the emergency medical system, considered a priority area for safety 

and quality of life. The accessibility and effectiveness of emergency medical services is a subject 

of great interest and debate for both specialists and civil society, although in the last few years 

the studies carried out have focused more on the management of pre-hospital emergency medical 

care at the expense of the management of care în emergency departments within public 

hospitals. Components of the emergency medical system are analyzed through modern 

management functions, processes and methods that enhance performance and competitiveness. 

The complexity of decisions, critical time management, limited resources, and overcrowding 

caused by a high flow of patients are just a part of the multitude of challenges that characterize 

the sphere of emergency medical care provided in hospital settings. In the content of the paper 

are structured, synthesized and analyzed relevant information from the field of management of 

the emergency medical system, the approach being a multi-level approach: studying the 

organizational and functional particularities at national level, the main directions of action for 

consolidation and modernization, identifying alternative solutions for improving health 

outcomes, health governance in the "EU", the role of IT governance in health, new options on 

the use of information technologies and the follow-up of eHealth innovations. By means of a mix 

of specialized methods, techniques and software, the research pursued during the collection and 

processing of data, the identification of representative elements describing the evolution of the 

emergency medical system, the emergence and assimilation of the integrated performance 

concept, and the impact of the steps taken over time regarding the improvement of the results. 

In the paper there are proposed for testing and implementation a series of easy to adapt and 

tracked management models and tools that ultimately contribute to improving benchmarking of 

health performance and setting strategic priorities tailored to future requirements and 

exigencies. Based on the information and data sources examined carefully to obtain documented 

conclusions, the research aims to contribute to the completion and development of the 

specialized literature on this topic, having as a basis that the performing health management is 

conditional on the welfare and economic development of a nation. 

 


