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THESIS SUMMARY 

 

KEY WORDS: sustainable development, sustainable tourism, strategy, innovation, eco-

innovation, cradle to cradle, circular economy, new business models in tourism. 

 

 

SYNTHESIS OF THE MAIN PARTS OF THE THESIS 

 

The present research aims to investigate an uncovered niche in the scientific research, namely 

to identify the type of strategy needed for a sustainable development in tourism and the new 

tourism business models, with the case study on the North East region of Romania. In this 

respect, the scientific approach followed in the first part of the thesis the investigation and 

identification of the priorities of a sustainable development in tourism, the analyse of specificity 

of a strategic model of sustainable development and the adaptation of the proposed model to 

the particularities of the North-East region of Romania. The second part of the thesis 

investigated entrepreneurial activity in the tourism industry and new premises for business, new 

business models and new sustainable business practices were identified. 

 The present research comes in the context of an increasingly interdependent and 

complex world in which we see how the priorities on the policy agendas of political decision-

makers have changed and there is a growing awareness of the rarity of natural resources, climate 

change, increase of the share of renewable energy sources, increase of energy efficiency, etc. 

For all these issues, governments need to find sustainable solutions and make positive 

contributions to society, but we find that actions are not exercised to the same capacity across 

the country, and we have disparities, gaps and different outcomes. Romania's experience in 

sustainable tourism development shows that the centralization of decisions has led to unequal 

distribution of opportunities, to an excessive politicization of public management and therefore 

we cannot talk about the same level of economic growth and number of jobs. The quality of 

governance depends on a political mandate to an another as well as the region, while a good 

strategy can be achieved at the outset, regardless of the political interests or constraints of the 

moment, while its implementation will depend on the allocated funds. With the definition of 

the Europe 2020 Strategy, the European Union proposes smart and sustainable growth through 

new approaches such as the one of the circular economy, which, among other things, invites to 



innovation and product, process and system changes. In this context, when defining a fair 

strategy is essential to talk about sustainable tourism development that is guided by the new 

requirements. 

 The motivation of approaching this research theme lies in the fact that born in the 

Roman city, I have seen how much counts the importance of tourism development for the local 

and regional politicians and how the success of a tourist destination depends to a large extent 

on public policies and government programs. Solutions exist and Romania's recent experience 

as a member of the European Union shows that we need to continue the process of change 

through coordinated actions, which are territorially focused that pursue impacts and long-term 

results. 

 The importance of this theme is evidenced by the particular attention given to innovation 

policies in different forms, both at European Union level and at national level. Treating the 

issue of sustainable development in tourism cannot be achieved unless an analysis of the 

sustainable development strategy is included. It is unquestionable the benefits that can bring a 

well-defined strategy for the sustainable tourism development to the local community, the 

business environment and all those involved. The increasing number of papers on sustainable 

international tourism development in journals such as Tourism Management, Annals of 

Tourism Research and the Social and Behavioural Sciences Process, shows that this topic is of 

interest and is topical. 

 In the thesis, the author comes and shows that there is a need for a paradigm shift and a 

bottom-up approach to sustainable development at the regional level and that the attention of 

the public and private environment must be directed towards innovation. 

 The paper is structured in six chapters that cover gradually: the theoretical basis, the 

methodology used for research and the results obtained, plus a section that provides the findings 

of the research and details the personal contributions. This research has pursued the objectives 

proposed in the research plan and covers a total of 234 pages including 50 tables and 36 figures. 

It covered more than 500 bibliographic resources regarding the subject of our research, 

including over 200 international scientific articles dealing with sustainable tourism 

development, strategies for sustainable tourism development, eco-efficiency, eco-innovation, 

cradle-to cradle, circular economy, tourism business models. 

 The first chapter is dedicated to describing the research objectives, the methodology 

used and the structure of the doctoral thesis. Within it I presented the current stage of research, 

the purpose and the assumptions of the research, the methodology of the research and the 

importance of the research. Chapter II presents the state of knowledge, as a result of 



bibliographic documentation, regarding the sustainable development and sustainable tourism, 

from general to specific. Thus, the chapter titled "Sustainable Tourism" provides an overview 

of the concepts of sustainable development and sustainable tourism by defining and 

characterizing them, showing the contribution of tourism to local and regional development and 

treating two of the many forms of sustainable tourism: rural tourism and slow tourism. Within 

this chapter was presented the role and importance of sustainable development for tourism and 

how the correct application of the principles leads to a structural change at the level of the 

region (at the level of the counties and the municipalities), an economic regeneration and 

improvement of the community life in the urban and local environment. A realistic assessment 

has been made of the impact of sustainable tourism, where internal and external factors have 

been highlighted, and how their contribution substantially alters the realization of this type of 

tourism. 

 Chapter II summarizes a series of principles of the sustainable tourism development, 

deals with its dimensions, and presents the main contributions of international researchers to 

this concept, such as Butler Richard, Baker Susan, Hall Michael or Muller Dieter. 

 Chapter III deals with the topic of strategy as a tool for planning and setting objectives 

at macroeconomic level, assesses the sustainable development strategies for tourism of several 

EU Member States and those of the counties of the North-East of Romania. In order to achieve 

the research objectives under this chapter, a research is carried out on the analysis of the main 

features of the North-East region of Romania, focusing on three directions: the analysis of the 

dynamics of the main indicators relevant for the tourism sector for 2004-2017 (Total number 

of tourist accommodation structures, Evolution of accommodation structure, Existing tourist 

accommodation capacity of tourists' arrivals, Arrivals of tourists in types of structures, Net use 

index, Average duration of stay), analysis of sustainable tourism development strategies for the 

North East Region of Romania (North-East Regional Development Strategy 2014-2020, 

Sustainable Development Strategy of the Roman Municipality 2014-2020, Sustainable Energy 

Action Plan of the Roman Municipality, Sustainable Development Strategy of Bacău County 

2009-2021, Economic Development- social of Vaslui County with the 2013-2020 Horizon, 

Socio-Economic Development Strategy of Botoșani County 2014-2020, Socio-Economic 

Development Strategy of Iași County for 2014-2020, Sustainable Economic and Social 

Development Strategy of Iași Horizon 2020, The integrated local development strategy of Piatra 

Neamţ 2014-2020, the Economic and Social Development Strategy of Suceava County for the 

period 2011-2020) and the identification of the type of strategy needed for a sustainable 

development in tourism. The bibliographic documentation consisted in collecting information 



from the following sources: official documents and reports of certain institutions (European 

Studies Center, European Commission, World Tourism Organization, United Nations 

Development Program (UNDP), Organization for Economic Cooperation and Development 

etc. ) which have been downloaded from the official websites of these institutions in pdf format; 

statistical data that have been taken over from the National Institute of Statistics Bucharest, 

from the Regional Directorate of Statistics Neamț and in electronic form from the official 

website of this institution; works and reference volumes on sustainable tourism development 

strategies developed by authors with international recognition (Sustainable Tourism 

Management, Sustainable Tourism Development, Sustainable Tourism Development Strategies 

in Bârsei Country). 

 This chapter discusses the importance of the strategy in translating the efforts of local, 

regional and national authorities, the scientific contributions to the strategy in general within a 

firm and, in particular, as a planning tool. The variables needed to define a sustainable tourism 

development strategy have been identified, strategy typologies for sustainable development 

have been reviewed and continued with the analysis of strategies already implemented in some 

Member States of the European Union. The analysis also continued with the strategies of the 

counties of the North-East region of Romania and we realize that the preparation stage and the 

importance given to the tourism in each county is different. A well-defined strategy can have a 

considerable impact on the sustainable development of tourism and, in the case of the counties 

of the North East Region, this problem has been addressed particularly in recent years, more 

precisely with the access to various structural funds. The way the issue of sustainable 

development at regional level has been addressed shows that the central and territorial 

administration roles have not been well defined and therefore there is no approach to provide 

economic growth, new jobs, environmental protection and natural resources and an 

involvement of the local community in the whole process. In this context, in the setting of this 

chapter, the author, after analysing the strategies, identifies the minuses of the present strategies, 

presents options for change and proposes a strategic model based on innovation, which aims 

for an integrated development of the new changes along with the older priorities and targets to 

decentralize the process of making decisions. The proposed strategic sustainable development 

model consists of a series of components such as: a number of priorities that converge towards 

sustainable development, programs that help achieve the proposed priorities, a set of processes, 

performance indicators during strategy implementation, and a stage of monitoring and results. 

The priorities that have been proposed aim to optimize the use and protection of natural 

resources, the development of transport infrastructure, the development of technologies that 



help to use intelligent resources, the way of governance, the promotion and support of those 

sustainable business models incorporating sustainable practices and good guidelines which is 

based on innovation and long-term goals. This chapter contributions are that it gives an 

overview of the importance of the strategy in the context of sustainable regional development 

and outlines the priorities than need to be addressed for the sustainable tourism development. 

 Chapter IV entitled "Research on the Priorities of the Strategy for Sustainable 

Development in the North Eastern Region of Romania" represents the practical applicative 

research part that was carried out with the help of a questionnaire in the North-East region of 

Romania. The motivation behind the choice to use the questionnaire lies in the fact that they 

allow us to reach out to all the problems identified and to go through more questions in a short 

time without departing from our purpose. Thus, this chapter dealt with the research on priorities 

and strategies for the sustainable development of tourism and aimed to identify the sustainable 

practices adopted by companies, the selection criteria and the degree of their adoption. Using 

the statistical method, the factorial analysis was followed by the external factors that influence 

the sustainable practices and the types of strategies. From the respondents' answers we 

concluded that the profile of companies in the North-East of Romania that have within their 

strategy a section dedicated to innovation and sustainable practices are the new ones, start-ups, 

for large companies the number of sustainable practices is low, the social dimension is often 

addressed, and most practices and actions related to the concept of sustainability are developed 

in isolation without being concentrated in a company strategy. This descriptive research 

allowed us to objectively scan the companies in the North East region and gave us an overview 

of the evolution of the innovation phenomenon in tourism. The main sustainable practices 

analyzed in the research have been: energy and water conservation, maximization of material 

usefulness and energy efficiency, reduction of the number of toxic chemicals used in land-use 

planning, reduction of CO2 emissions, reduction of the amount of demolition waste, the use of 

renewable resources and local capitalization, household waste management (for waste 

collection, proper selection and storage), the purchase of local products and biodegradable 

products, the recruitment of local staff as well as activities to promote and educate the public 

about sustainable practices. 

The process of adopting sustainable business practices differs a lot (due to a series of features: 

size, turnover, location, firm age) and therefore the number of similarities is reduced which has 

not allowed us to make a classification of them. The results of the survey gave us answers on 

why sustainable business practices are being adopted and so we have the order of the number 

of respondents: consumer recognition, state aid and incentives, access to suppliers and 



producers of products or services sustainable. These responses lead us to the reasoning that the 

motivation for adopting sustainable practices varies from one company to another, from one 

county to another and the interest has increased to achieve environmental, social or ethical 

performance rather than just financial performance. Another variable that has been measured 

refers to the processes in the company that make use of sustainable practices. The results 

revealed two directions, namely: sustainability is embedded in the day-to-day practices of the 

enterprise with a formal problem-solving program (31.5%) and activities that are not 

synthesized in a specific program dealing with issues related to sustainability (27.4%). 

Therefore, company approaches differ according to the state of evolution (state of change) in 

which they are at that time. Response to the survey confirms the findings of other studies, such 

as those by McKinsey & Company, Nidumolu Prahalad and Rangaswami (2009), or by 

Holcomb et al. (2007), which states that sustainability is being addressed by companies actively 

but in a limited number, their number will increase in the future, and many practices are 

implemented as a reaction to certain regulations or solve certain needs. 

 Chapter V is devoted to the research of new strategic elements for sustainable tourism 

development, which I consider to be a novelty in the field research both in structure and in 

content. This chapter focuses first on innovation in tourism, and begins by reviewing various 

definitions of this concept, presenting a series of barriers specific to the tourism industry 

towards innovation, forms of innovation in tourism, types of innovation and treatment 

Innovative behaviour of travel companies. Innovation in tourism is in different stages and the 

one that predominates in current business models is progressive or incremental. However, 

innovation among tourism companies is limited and insufficient, which can be explained by the 

fact that this is not an isolated process, but depends on several factors:  political, regional, 

connections or external collaborations, the private environment and the demand for such 

services. The chapter focuses in a subchapter on a series of managerial models that can be 

adopted when there is an innovation strategy within the company and the issue of measuring 

innovation through the analysis of the EU Innovation Union Scoreboard. The research goes on 

with the analysis of sustainable development strategies such as eco-innovation, eco-efficiency, 

life-cycle thinking, cradle to cradle design, concepts that come with solutions that help reduce 

the negative impact on the environment, offer radical system improvements and performance 

and creates within companies a set of unique, hard-to-copy skills in the short term. All these 

concepts are characterized by novelty, sustaining economic and environmental sustainability 

even if they come with different approaches: a) eco-innovation - innovation that brings 

environmental-positive externalities, b) eco-efficiency - more with less - energy consumption 



and resources, c) eco-efficiency - is based on an approach that promotes environmental impact 

and positive emissions by designing with the intention of creating gains, d) cradle to cradle- 

from swing to swing- a philosophy according to which "Waste means food". 

These new directions of innovation are seen as concepts that offer a different vision, produce a 

change at the company level and bring competitive advantage to those companies that make 

use of them. The engagement of companies for sustainable development is an evolving thing 

as it follows: (i) processes and services are built on, and are compatible with, sustainable 

development; ii) there are developed adjacent services and processes that support sustainable 

development; iii) some goods are substituted to meet certain functions. These evolution stages 

have been evaluated in the second research that is presented below. In order to manage work in 

the field of energy efficiency, monitoring and consumption of energy, water consumption, 

heating, air conditioning, a new employee profile is needed: the energy manager in tourism. 

For this new employee profile the competencies (interpersonal communication, self-

management, result orientation) and operational skills (planning and maximizing resource 

productivity, drawing up the energy modernization plan, monitoring the energy policy 

implementation programs) have been traced. 

Also this chapter analyses how the cradle to cradle concept can contribute to sustainable 

development on both the analysis (a region or business) axis and presents the benefits of 

implementing such a sustainable design. A formula is also proposed that describes the elements 

of the cradle to cradle concept applicable to tourism. Special attention is paid to the concept of 

circular economy, by describing the relationship with sustainable development and the 

similarities and differences with the cradle to cradle concept. In the circular economy, 

innovation plays a significant role and proposes a rethinking of how to produce and consume, 

where waste is transformed into high added-value products and renewable resources are used. 

However, all the innovative solutions of this philosophy, which seek to develop ways to ensure 

efficient production processes and reduce pollution, are difficult to implement due to the 

complexity of the vision and a low number of suppliers, service providers, innovative designers. 

The analysis of the knowledge stage in the first part of this chapter shows that new types of 

tourism business models are needed to integrate the three dimensions of sustainable 

development into the activities, processes and services of an enterprise. The proposed new 

sustainable business model uses sustainable design (product lifecycle analysis, attention to the 

supply chain, closed loop resources), includes in the processes of the company the recycling, 

repair, reuse or storage of products or materials used and sets a number of priorities for transport 

to the location / destination, the amount of domestic waste produced, the energy and the raw 



materials used. Starting from these premise, three models were designed and proposed: a 

business model that seeks ways to substitute products or processes with some that maximize 

energy efficiency and efficiency of already used materials, a business model that replaces some 

technologies or improves on existing ones, business model oriented to the social dimension 

(people). These models attempt to connect the issue of sustainable development with 

innovation, bring solutions from other industries, seek to change old business practices with 

new ones and meet the new needs and behaviours of tourists. 

Finally, Chapter V has the second research that investigates the cradle to cradle concept. The 

survey was conducted using a questionnaire that was accessed online by 160 respondents 

between 1 January and 30 March 2015. The questionnaire consisted of 23 items, grouped in 16 

questions and divided into three sections. Of the 16 questions, 12 were grid questions with one 

answer, for which the share of each variant was calculated. In the case of the three matrix-type 

questions with multiple items and response variants that were limited by three criteria: 

agreement, disagreement, neutral and low, medium, high. We calculated the weight of each 

variant of the total answers and were interpreted graphically by segmented bar graphs. 

This research aimed at achieving the following objectives for validation: a) determination of 

new directions in tourism (validation of those strategic options in tourism that represent 

novelty), b) establishment of stimuli and motives influencing the sustainability of sustainable 

development, and c) establishment of barriers and constraints that prevent the adoption of 

sustainable practices. 

 The results of the questionnaire helped us to understand the perception of tourism 

industry in the North-East of Romania regarding new sustainable tourism practices such as the 

cradle to cradle concept and the degree of understanding and knowledge that defines this 

concept. The responses gathered with regard to future problems in relation to sustainable 

tourism development have revealed in the highest percentage that the protection of natural 

resources is the greatest concern, followed by waste recovery and recycling, green products, 

greater attention to consumers' wishes. This result indicates that there is an increase of interest 

from tourism operators towards long-term sustainable tourism development. As regards the 

willingness to pay or the percentage for which they would pay more for tourism services that 

have sustainable practices (using less energy-consuming means of transport, hiring local staff, 

recycling waste, consuming local products, degradable products, etc.), the results provided us 

over 63% with a no answer. However, EU surveys have revealed that tourists are willing to 

pay, more than 70% of respondents, which is explained by different behaviours and attitudes 

of tourists, education levels, interest in sustainable practices and incomes available. The 



questionnaire survey has shown that the adoption and implementation of sustainable practices 

is influenced by a high percentage of future competitive advantages. The research results also 

indicated the main causes (over 70% of the total responses) for which this process of adoption 

and implementation of sustainable practices is at the beginning of evolution in the North-East 

region of Romania: the degree of sophistication of innovation, excessive economic risks, direct 

innovation costs are too high, the cost of funding, the availability of funding, and the uncertain 

demand for innovative services and products. The implementation of innovative practices such 

as cradle to cradle is confronted with a series of barriers and constraints such as its complexity, 

the manager's interest in new ideas, time and resources. Moreover, at the level of the North-

East Region of Romania, according to the collected results the level of information regarding 

this concept is very low, more precisely 13% heard about it, while those who would be 

interested in developing sustainable projects or initiatives are using this concept are in the 

proportion of 23%. Practically, in the analysed region, even if various information actions, 

seminars, round tables and even implemented projects have been carried out, the concept is still 

little known. This innovative concept can be adopted by several organizations if greater 

knowledge transfer is achieved and the importance of future benefits for generations to come. 

 Chapter VI presents the final conclusions and personal contributions, part of the paper 

in which it is quantified and highlighted how it contributed to the literature. The paper aims to 

be an instrument for internal policy makers and brings added value, which translates into a 

series of practical applications for the private sector in terms of sustainable tourism 

development at regional level. In the first part of my paper on the role of a tourism development 

strategy, I consider that one of the limits of the research is the lack of data for the analysis of 

the performance of selected projects within the sustainable development strategies of the North 

East Region. We have noticed that the monitoring and evaluation stage, which gives us the 

results of the projects that have been implemented and considered solutions, is missing from 

the available documents that can be accessed by the general public. Therefore, I could not assess 

whether the process was based on the needs of the region or whether they were established by 

arbitrary criteria. 

 Besides, in the second part of the paper, in Chapter IV, we have the results of qualitative 

research and where we can extract countless valuable information, one of which: tourism 

companies want to be innovative and have a bottom-up approach, managers assume risks to 

become more energy independent, seeks to provide a variety of sustainable practices to address 

all three pillars of sustainability. I think that the work is a valuable contribution to the literature.  



The sample needs to be broadened to produce results that can be generalized and I suggest for 

the future as a direction of research comparative analyse with other development regions in 

Romania. Research should be continued with the use of the direct research method, the 

interview, which will be addressed to tourism managers. 


