
 

 

 

SUMMARY 

 

The research paper entitled „Strategic alliances: forms of internationalization of the firm” 

presents the process of internationalization in the form of a natural behavior of the company on its 

way to growing beyond the internal borders. It outlines the strategic alliances plan as a strategic 

development tool for doing business on other foreign markets, and last but not least, it describes the 

pharmaceutical industry as an ideal access industry for the field of research and development (R&D), 

highlighted by the main role of licensing as a way of internationalizing the firm. 

The internationalization process is the first economic theme in the paper and it is presented as 

a strategic step that some companies can adopt over their life cycle. To capture the internationalization 

process, two analyses were made: the determinants of internationalization on an external market and 

the degree of market accessibility in relation to economic growth, payment and collection of royalties. 

The second topic addressed in the research is presented as an evolutionary scenario manifested 

in various forms with an emphasis on international licensing. In order to deepen this theme, four 

theoretical analyses were constructed to highlight: a decision model that can make the most 

appropriate decisions in order to establish a strategic partnership, a model for outlining the degree of 

dependency between firms with emphasis on costs, time and skills/preferences, a royalties model 

based on net sales fluctuation monitoring, a model of expected revenue analysis as a result of the 

development of new products within strategic alliances. 

The third theme of the paper addresses the economic issues in the pharmaceutical industry 

related to the role of technological advances and research-development, the Romanian market 

regulation and, last but not least, the evolution of research and development in the largest industries. 

It is highlighted the role of licensing in the market of the major international drug manufacturers. 
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