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ABSTRACT 

If you ask experts from this field on this topic, you receive a different perspective. Experts 

believe that due to the continuing pressure for rising profits and the strong capitalism, the future 

tends to be marked by outsourcing even more. If the profitability of a company deteriorates, there 

is a quicker need for outsourcing projects in order to save costs and to improve the profit situation 

in the company. Thus, quality assurance is going to play an overarching role in this context through 

defined service catalogues and framework conditions. As a result, quality management is becom-

ing aware of the necessity for companies and is essential in corporate strategy and outsourcing 

processes. In order to improve customer care, areas that are in direct contact with the customer 

(for example customer service) are reintegrated into their own company. Being influenced by the 

core competences, it makes sense to expand the outsourcing degree to a certain level. However, a 

possible impact on the image of the company must be taken into account. In addition to the im-

portant role of outsourcing processes in companies, the relevance of risk management has in-

creased as well. One of the main causes of this development, as in the development of outsourcing, 

is globalisation. Globalisation and the rapid development of technical capabilities with the ongoing 

complexity and interconnectedness are forcing companies to fundamentally rethink their current 

practices and structures. Only this way, global companies can remain competitive. Against this 

backdrop, the potential outsourcing projects in companies are steadily growing of importance. 

Global companies need to focus on their core competencies as well as core processes and recognize 

their opportunities in terms of their own strengths. This aspect makes it necessary for companies 

to scrutinize and analyse all processes along the entire value chain. In this context, the risk analysis 

offers the opportunity to examine potential outsourcing projects for their risk potential and to con-

trast the risks with the potential opportunities. Outsourcing decisions are therefore no longer made 

solely on the basis of possible cost savings, focus on core processes or on the core business, but 

also on the basis of risk considerations. If the risk-bearing capacity of the company is exceeded by 

the risk potential, such outsourcing decisions can be life-threatening for companies and have mo-

mentous consequences as well as lasting consequences. 

 

KEY WORDS 

Outsourcing, Business processes, logistic, risk management, quality management innovative and 

responsible business practices, corporate governance, globalisation 
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