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Argument 

 

Strategic Management University has developed relatively recently, especially in 

countries where universities enjoy a full functional autonomy, and the competition for 

resources and the market is very strong. The universities must develop entrepreneurial 

behaviour and strategic management able to confer strategic competitiveness. Higher education 

aims, through strategic planning, to set a series of comprehensive plans based on continuous 

studies of strengths, weaknesses, opportunities, threats, resources and constraints for reaching 

effectively its goals. To implement the higher education strategy in an efficient way, each 

university should create and implement a specific strategy in accordance with the general plan 

goal, mission and vision of the ministry of higher education. As for the public universities, their 

mission should be pounding accessible, adaptable to meet the needs of the society by creation, 

presentation, transmission and application of knowledge through creative teaching, 

researching, working to contribute to the society with the highest levels of education learning 

and research excellence.  

The mission of a university is its reason to be and create value for society. Mission 

determines the evolution of the institution of higher education in the sense of turning vision 

into reality. Vision focuses on the internal image of the institution of higher education and 

academic management aspirations, while mission focuses on the external image of the 

institution and the determinants of academic management or decision makers.  

Through quality management, a highly motivated field goal is created, at the highest 

quality standards, but in order to reach this state of responsibility of each member of the 

academic community, adequate training is required for all teachers and students, as well as for 

all employees of the higher education institution's administration in the spirit of quality. The 

organizational culture of the institution of higher education must become a culture of quality. 

Egyptian higher education system aims, thorough the efforts of modernization and 

development, to lead to achieve qualitative upgrade of system components, enhance of 

scientific research capabilities and train a sustainable development and progress by 

characterizing all fields of the educational research process in universities and higher institutes. 

( D. H., Katz, L. F. & Kearney, M. S. 2006). Egyptian higher education is facing challenges 

due to convergent impact of globalization, increasing knowledge importance for growth and 

the revolution of information and communications. 
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General objectives of the paper 

 

The objective of this thesis is to provide solutions that lead to the improvement of 

academic management of RA Egypt using best practices in some developed countries. 

The importance and novelty of the current paper resides in the fact that it can be of 

interest to a wide range of higher education institutions, faculty members, students and 

graduates of higher education. Therefore, the conducted research and the findings can:Help the 

institutions of higher education to implement a strategic agenda to promote employability and 

the characteristics of graduates through the implementation of a number of strategies such as: 

strategy for recruiting graduates, a strategy to engage employers and professional bodies in 

curriculum development and implementation in innovative ways, a strategy to evaluate 

employment skills by means of skills. 

1. Enable faculty members to provide students with a focused and unified idea of the concept 

of "employment skills" and their location in the curriculum. 

2. Enable faculty members to review the curriculum with the aim of: identifying existing 

good practices, identifying recruitment skills currently being taught and evaluated, identifying 

skills that are not offered to students, and considering how gaps and gaps can be overcome, 

determining how and where recruitment skills can be incorporated into the curriculum. 

3. Assist faculty members in developing curriculum design and content in support of 

recruitment skills, and mapping methodology that ensures that all recruitment skills are 

covered. 

4. Assist faculty members in designing a range of educational activities and practices leading 

to the development of employment skills. 

5. Enable faculty members to develop criteria to evaluate recruitment skills, identify 

measurement tools to ensure that students acquire employment skills and assess the 

effectiveness of their presence and integration into the curriculum. 

6. Assist faculty members in supporting students in "personal development planning" 

activities, providing guidance, career counseling and career support for students and graduates. 

7.  Assist faculty members to ensure that all students are able to meet the minimum 

requirements of employment and their ability to manage their career development, personal 

and academic development after graduation and help them to develop executive plans for it. 

Several diagnostic tools can help higher education diagnose the situation with 

credibility and realism, and to design the internal quality assurance system. These tools are an 
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additional tool for organizations to diagnose current situations and to lay the foundation upon 

which the design of internal quality assurance can proceed: Questionnaires, Brainstorming, 

Pareto's analysis, Process Flowchart, Fishbone Diagram. 

There were identified three hypotheses for the conducted study, as follows: 

 First hypothesis: There are no significant differences at the 5% level in the role of academic 

administration in the development of the university's role in building a knowledge-based 

society from the standpoint of the managers of quality assurance and accreditation centers 

which are attributed to the scientific sector variable. 

 Second hypothesis: There are no significant differences at the 5% level in the role of 

academic administration in the development of the university's role in building a 

knowledge-based society from the standpoint of the managers of quality assurance and 

accreditation centers which are attributed to the Stakeholders community variable. 

 Third hypothesis: There are no significant differences at the 5% level in the role of 

academic administration in the development of the university's role in building a 

knowledge-based society from the standpoint of the managers of quality assurance and 

accreditation centers which are attributed to the university geographical location variable. 

 

The structure of the thesis 

 

To achieve the objectives of the study, the doctoral thesis was divided into seven 

chapters, as follows: 

Chapter one:”The methodological framework of the study”, represents the 

introductory part of the paper. The study problem is defined, the study objectives are presented, 

the study methodology and tools are set out. Moreover, the three study hypotheses are 

presented and the study structure is included graphically. 

Chapter two: ”Study of academic management of universities in RA Egypt”, illustrates 

the higher education system in Egypt, the characteristics of academic management in Egypt, 

as well as some specific tools and practices of academic management in Egypt. Furthermore, 

the quality assurance in higher education system was included and it was performed a SWOT 

analysis of management education in Egypt. 
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Chapter three represents the ”Study of Academic management of universities in 

Europe”. In higher educational institutions as universities, human resources have various 

categories of employees who contribute their value of capabilities, knowledge, skills, life 

experiences and motivation for the growth of the university, as human resources management 

ensures the human talent is used effectively and efficiently to accomplish organisational goals. 

Human resources management are affected by two major forces; changing workforce 

demographics and globalisation, and higher education institutions are not being excluded. In 

order to contribute directly to organisational strategies, an effective human resource 

management of any institution should use: new recruitment/hiring techniques, talent 

management strategies, compensation and benefits practices, equal employment opportunity 

policies, health, safety and security programs. Additionally, it was conducted a comparative 

study between the higher education system in the European and the Arab Republic of Egypt, 

in terms of academic freedom, independence, the system is in the enrollment of students, the 

system of accreditation and quality, presenting freedom and autonomy of higher education, 

management evaluation in European universities, the difference between centralization and 

decentralization and higher education system. 

Chapter four: ”The global best practice in academic management”, includes sections 

referring to Total Quality Management, human resources management, strategic academic 

management and academic  management evaluation. In the course of increasing institutional 

autonomy in higher education, the role of human resource management in universities cannot 

be underestimated in its dimension or importance. The necessity of shared understanding, 

collective targets and strategies, changing structures, procedures and attitudes is described. In 

order for HR-management to make a lasting contribution toward quality improvement of and 

institutional self-reflection by educational organisations, it is necessary for all stakeholders to 

have a shared understanding that optimisation, through joint action, is possible and desirable. 

This calls for an organisational culture which not only accepts responsibility for maintaining 

and improving the quality of work through putting in extra time, effort and personal 

commitment, but which also provides the necessary institutional framework and mechanisms. 

Educational reform in many countries aims at the increasingly autonomous educational 

institutions to pay closer attention to their goals, tasks and specific institutional profiles.  

Chapter five: ”A proposed model for Egyptian academic management Based on the 

European best practices”. Some of the items that are approached in this chapter include: 

building national standards for reference in higher education institutions, description of the 
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national academic standards document issued by the Commission, establishing and developing 

internal quality assurance systems and their relation to external audit and integrating 

recruitment skills into programs. 

  Chapter six presents: ”A field study for improving the academic Management models 

in RA Egypt”. There are detailed the field study methodology, the study tools, the field study 

sample. Information regarding data collection, processing of statistical data and questionnaire 

credibility is also included. Also, the study results are presented and the study hypotheses test. 

In order to obtain a representative sample of the original community, the total study sample 

was 150 items, including directors of Quality Center and assurance accreditation in universities 

and Egyptian Academy (public universities: private universities: governmental academies and 

private higher institutes) and European of England, France, Germany, Romania and scientific 

sectors: physical and social. 

Chapter seven: ”Conclusions and contribution” describes the findings and states the 

recommendations for the identified deficiencies. The study concluded several conclusions, 

among which: 

1. One of the most important internal challenges to higher education in Egypt is 

relying on government funding; 

2. Of the inefficiency of government spending on higher education in Egypt in how 

the distribution of higher education balance to current investment; 

3. Bologna System is an important development in the restructuring of the egyptian  

education aimed at building and framing university configuration in a good way it 

to be able to monitor the development of the competencies of the student; 

4. Higher education institutions in Egypt are regarded restricted and do not have full 

powers in the pivotal issues of the impact on the quality of educational work and its 

outputs which are considered from the most important systems and criteria for 

accepting students; 

5. The higher education system in Egypt does not have control over decision-making 

with the curriculum, program development, and the development of staff and 

faculty members; 

6. The Egyptian government established the National Authority for assurance quality 

and accreditation of education as an independent entity: 

7. There were statistically significant differences between the sample responses of the 

role of academic administration in the development of university performance 

depending on variable geographical location for the benefit of foreign universities 
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responses, in the sense that the managers of quality centers in European universities 

have estimated that role larger than the managers of quality centers in Egyptian 

universities; 

8. There is a gap between the educational programs for undergraduate and graduate 

programs and the needs of the labor market and to be able to skillfully 

technologically communicateand to own language proficiency for overcomingthis 

gap. 

 

In light of the results of the comparative study of the European systems of higher 

education in the region (Bologna) and the field study of the views of a sample of university 

leaders in the European and Egyptian universities and academies, the following 

recommendations can be made to improve the academic administration in the Arab Republic 

of Egypt: 

1. Reconsidering the institutional framework for the system of higher education in 

Egypt in terms of the components and the distribution of roles and decision-

making process and the academic, research service and societal.   

2. Reconsidering the admissions policies in universities to achieve the greatest 

possible harmonization between the wishes of students and disciplines available 

to them.  

3. Providing the necessary mechanisms to embrace the students who have the 

ability to excellence, creativity and care, and encourage scientific research and 

development. 

4. Reviewing the current trend to centralized academic decision-making and the 

increasing role of the Supreme Council of Universities and the trend towards a 

decentralized system of higher education in Egypt. 

5. Achieving the freedom of universities and academies in the development of 

strategic visions and future plans.  

6. Confirming the independence of the academic faculty and administration 

members.  

7. Allowing for the universities to promote faculty.members, to have the choice of 

university leaders, to develop academic, educational and research regulations, 

enabling each university to have its own autonomy.   
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8. Periodic assessment of each educational elements, with continuous 

modernization and development.   

9. Activating the role of the National Authority of quality assurance and 

confirming its role in ensuring the quality of Egyptian universities, building on 

modern methods for the institutional and academic. 

10. Establish and develop internal quality assurance systems and their relation to 

external audit. 

 

Conclusions 

The higher education system in Egypt suffers from both internal and external 

inefficiency, due to several factors including: failure of the system which manages and 

organizes educational and research process, and insufficient numbers of universities available 

to students, and the curriculum that is taught is not properly related to the proper education that 

is related to the needs of labor market. The educational system in Egypt does not provide 

academic freedom to choose a field of study that is linked to the capabilities and skills that the 

student prefers, but this has nothing to do with the development witnessed by the world many 

years ago in the field of education and preparing of cadres and minds that contribute to helping 

countries and societies to achieve progress. 

Higher education in the Arab Republic of Egypt has experienced a rapid and 

quantitative increase during the past three decades, but expansion remains limited to 

accommodating the growing number of people who want to participate in this type of 

education, without being accompanied by an improvement in the quality of education. For 

various reasons and factors, this type of education has remained traditional, both in terms of 

philosophy and objectives, as well as its governance and regulatory structures, or in terms of 

its programs, methods and systems. As a result of rigidity and traditionalism, this system has 

greatly been criticized due to the lack of effectiveness and efficiency illustrated in its inability 

to respond to the social, economic, cultural and political requirements of the community. 

Furthermore, it has not been able to cope up with scientific information and technological and 

managerial revolutions that took place in modern societies in developed and developing 

countries as well. 

 


