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C) SUMMARY OF THE MAIN PARTS OF THE DOCTORAL THESIS 

 In the context in which the postmodern world is moving towards integration in all 

areas of life, intercultural communication is a „vogue” theme that arouses a particular interest 

among passionate scholars in distinct scientific fields, but not only. Its success is due to the 

current processes and the force of globalization, this veritable, vast and difficult to define 

planetary phenomenon in full swing. Globalization generates passionate reactions, from 

agony to ecstasy, tensions and anxiety, acceptances and rejections, optimism and skepticism, 

is often invoked by influential entrepreneurs, the great mass of politicians and organizational 
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decision makers, as „scapegoat” and cause for many of the changes in contemporary global 

society. 

 From the perspective of the present, the business environment can best be 

characterized as a global system of economic interdependence in which countries around the 

world join to trade or engage in „business beyond borders.” Increasing purchases, alliances, 

and mergers for survival economic developments in the global market have produced 

significant changes in the structure of organizations, with a profound impact on the global 

work environment which implicitly resonates with a heterogeneous workforce from an ethnic, 

cultural and linguistic point of view. As a result, it is not surprising that the need for 

knowledge and communication skills beyond the cultural universe at the „new” workplace to 

reconcile cultural and linguistic differences within working groups is of paramount 

importance if we want the organization to function without bumps. This is why thematic 

quadrant of doctoral research is an interdisciplinary one, related fields (anthropology, 

linguistics, philosophy, psychology, and sociology) harmonizing in an ordered set a variety of 

information devoted to the impact of intercultural communication on the organizational 

business environment. 

 The choice of theme is fully justified given the scale and complexity of the 

phenomenon studied at the international and national level, imposing three points: 

 • the theoretical aspects and the current aspects characteristic of intercultural 

 communication at the level of the organizations, against the backdrop of globalization; 

 • deficiencies in intercultural communication research; 

 • the interesting research opportunities of intercultural communication with practical 

 implications in the business field. 

 We approached the proposed theme "Research on the Influence of Intercultural 

Communication at Organizational Level in the Context of Globalization" from aspects of 

contemporarity to aspects of organizational life in modern (multi- and transnational) 

enterprises, generating a series of questions in the subject of research. Therefore, the purpose 

of this scientific research is intended to be heuristic, not exhaustive, to understand a new 

business environment in which the isomorphic notions of culture and communication are no 

longer viable. 

 The starting point of this scientific approach is to take into account the direct 

interaction between individuals within a multicultural context. Thus, organizations that have 

undergone a process of internationalization and who have employees for a certain period of 
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time, individuals from different universal cultures have been considered. Research, depending 

on their purpose and objectives, takes several steps in which different methods of 

investigation and analysis have been used. The ultimate goal of investigative steps is to make 

decision makers aware of the need to investigate the impact of intercultural communication on 

staff (employees and managers) and to include it in the development of management 

strategies implemented at the organization level. 

 In order to accomplish this work, under the coordination of the scientific leader, Mrs. 

Gabriela Ţigu, a doctoral professor, was chosen an appropriate structure and made according 

to the pre-defined rules of a doctoral thesis: content, introduction, five chapters (in the present 

paper), conclusions and suggestions, own contributions, annexes, references and the thesis 

summary. 

 Thus, the first chapter of our research, entitled „Intercultural Communication in the 

Context of Globalization”, had as its first objective to bring to the fore a few opinions that 

outline and delimit the term of globalization and can be summed up with the assertion that the 

phenomenon has mixed effects on human society, generating opportunities for development, 

but also risks with connotations over their states and citizens. Illustrious names and world-

famous scholars have twisted and twisted on all sides this concept of globalization, accepted 

with frenzy and fought with virulence, still undefined in the literature. On the great 

„chessboard of the world”, to use the metaphor used by Zbigniew Brzezinski, unexpected 

moves and new situations arise, causing unforeseen realities, in which the old answers no 

longer match the actuality. We also find throughout the chapter that, in order to understand 

the development opportunities and the implications of globalization-induced states and 

citizens, it would be preferable to have an objective and lucid approach to them, departing 

from the tendencies of demonization, or, contrary, to glorify its consequences. 

 Afterwards, we have given the statistics the place they deserve; behind the figures we 

can readily read the economic, financial and political dimensions of globalization or 

mondialisation, including the socio-cultural dimension, the one at the center of our research, 

globalization being often associated with people migration, to either save themselves from 

wars in their country, or to seek a better life. Of course, we can talk a lot, and with great help, 

scientifically and pragmatically, about the causes of migration that marks this beginning of 

the century, but, in our case, we will analyze the phenomenon from the point of view of the 

psycho-socio-professional integration of a typical citizen of the day (local or migrant) in the 

context of dynamic and sophisticated changes in business. A distinct space has been given to 
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the theory of the third culture (Casmir 1990), its important role in the multi- and transnational 

organizations being underestimated by the literature. Here are the author's thoughts too, 

especially that there has never been a more favorable period than the present day for the 

construction of the third culture, and for the author the key to the success of the processes of 

building the third culture is summed up by the „synergy” word that  can be broadly defined as 

„relational interdependence.” Could modern organizations be able to provide a palpable 

future for the prophecy of the third culture? A question that awaits its answer, despite the 

considerable bibliography of intercultural communication. 

 The second chapter – „Cultural diversity at the organizational level - a constant of 

the XXI century” - provides the explanation of the conceptual pair „culture and 

communication” with which intercultural communication operates, trying to identify the 

complex and dynamic link between culture and communication, the two being interconnected 

and reciprocally through their naturalness. The review of some culture definitions in the 

management literature and the emphasis on cultural differences that undermine effective 

cooperation have surprised the link between intercultural communication and inter-individual 

communication. Additionally, some key points are retained, defining and evoking culture and 

communication as two basic concepts for the success, performance and competitiveness of 

multi- and transnational enterprises. 

 An important aspect of this chapter was communication, which leaves room for 

discussion about the direction of this interconnection. In the „macro” perspective (at national 

level), culture is seen as being given, shared, and influencing all aspects of our lives, 

including communication. In contrast, the „micro” perspective refers to culture as a product of 

individual experiences in socialization processes. Since we are predestined to convince, 

communication is an indispensable part of socialization processes too, communication 

influences culture, not vice versa. This is the vision that serves as the foundation for the 

doctoral research undertaken. 

 In search of a dialogue with the global business environment, the issue of cultural 

diversity comes down from the scientific treasures we have in the fiery core of today's 

confrontations. The issue itself has attracted attention and has been the subject of research by 

remarkable scientists - philosophers, economists, sociologists, psychologists, politologists, 

etc. - and with their opinions I bent with respect and due consideration even if some of them 

were formulated before the current context of globalization. A review of the definitions and 

approaches of cultural diversity through literature has provided useful information to the 
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author, providing a self-explanatory definition that will understand diversity in the context of 

the doctoral study. 

 At the same time, the advantages and disadvantages of cultural diversity in 

international organizations have been highlighted, as well as the different approaches to 

managing it effectively from a managerial perspective. The ideal, lucrative image of a 

multinational with competent managers who effectively manage the diverse cultural 

workforce has been described in terms of cultural synergy. Cultural synergy appears as a 

happy marriage where we learn from each other and from where the mixing of cultural 

differences and similarities begins with the aim of stimulating collaboration between 

employees and creating common institutional programs, policies and strategies to achieve the 

proposed organizational goals. 

 But the real man, the typical citizen of the time, depends on himself, his ability to 

adapt, his desire to accept cultural differences, and then to the skills of an educated, cultured 

and familiar manager with the cultural differences inside the team / the company he / she is 

leading. Fighting with himself, the typical citizen of the time has to cope with the insidious 

enemy called stress. Will he succeed?! He has to succeed, otherwise his intercultural 

experience will fail and the price will be considerable. And not only he will be the loser, but 

even the organization in which, in the event of divergence, there will be some minuses, as 

productivity. The struggle with stress, with non-adaptation, is therefore a common goal. There 

is therefore a need for intercultural communication skills and abilities, a challenge for all 

international businesses. 

 The review and clarification of the concept of intercultural communication is a first 

objective of the third chapter entitled „Intercultural communication - a new paradigm of 

thinking for the management of the modern organization.” The interesting part of the doctoral 

thesis begins with this chapter which, at the same time with the provocative subject of 

Intercultural communication brings to the reader's attention a cluster of knowledge sources 

that advocates the reality and relevance of the phenomenon. The many definitions of 

intercultural communication (none considered to be fully satisfactory) and the review of the 

elements role have revealed a number of issues that are considered relevant to this doctoral 

research. Thus, intercultural communication: 

 • is represented by the communication between individuals belonging to different 

 cultural or social groups; 

 • appears both on its own initiative and unwillingly; 
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 • refers to interactions between individuals in a broader sense, they include not only 

 the communicative act itself but also the visible behavior, body language and 

 paraverbal (mimics, gestures, posture, intonation) of individuals; 

 • emphasizes the crucial aspect of the relationship between individuals in the 

 communication process. 

 We have given this subject, intercultural communication as a scientific discipline, a 

large space, and we have insisted on its contribution in the context of globalization and its 

impact at the organizational level. In particular, we have embraced the view that intercultural 

communication is an area that explores, theorizes, catalogs and classifies the various aspects 

of communication, culture and individual or group behavior in the various situations that life 

implies in an international organization. 

 My position was dictated by the concrete aspects presented in the last chapters of the 

doctoral research. But, before I address these last chapters, I also insisted on the possible 

challenges inherent to intercultural communication within organizations. One of them, most 

importantly, comes from "hidden" ethnocentrism, not displayed publicly, which makes it very 

difficult to see. No matter how hidden and protected it is, this ethnocentrism exists in the 

minds of individuals and, objectively speaking, it is reasonable. Everyone is ethnocentrism to 

some extent, and the trap of this challenge can be overcome by deep, sincere intercultural 

communication, accepting the idea that differences and similarities define us and complement 

us in the huge turmoil of globalization or mondialism. It is also suggested that the 

management of these challenges arised from intercultural contact in organizations depends 

largely on a person's refinement, skills, knowledge and attitude. In other words, in the 

dialogue and meeting between individuals or groups belonging to different cultures in the 

world of work, the gentleness of the heart is imperative to understand why and how 

sociocultural values, cultural norms and beliefs, hostile stereotypes, predispositions and 

ultrasubtle prejudices, as well as verbal and non-verbal behavior, together with other external 

environmental factors, contribute favorably or unfavorably to the interpretation of an 

intercultural communication event. Otherwise, the price we have to pay is the stress found 

during the PhD thesis as "multicultural occupational stress." Multicultural occupational stress 

is illustrated as a product of the organizational cultural environment and occurs in any 

situation where beliefs and different values come into contact: in situations where women 

work with men, in organizations employing a diverse cultural workforce, as an occasional 

visitor, etc. Time stress, stress of gender roles, career stress and interpersonal stress are 
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common examples of multicultural occupational stress. The absence of such stress in the 

multicultural and globalized working environment is not easy to achieve especially when 

intercultural communication, by its very definition, implies a difference. 

 In the intercultural communication literature, most existing studies, especially the 

foreign ones, either investigate the national characteristics of culture based on selected values 

and dimensions, or assess their impact on different aspects of international affairs, providing 

suggestions to avoid cultural conflicts or to adapt to the cultural specificity of the new 

business environment. The role of the interactive aspects of communication has usually been 

overlooked or little approached, and therefore studies focusing on the interpersonal 

interaction process are rare in research into intercultural business communication. As the 

current reality of organizations (the internationalization of organizational activity) is subject 

to new rules and actors, the ability to communicate has gained great importance. Thus, the 

micro-approach of intercultural research, which emphasizes the understanding of interactions 

between individuals with different cultural treasures, has recently been recognized. 

 In addition, most intercultural studies focus on communication between 

representatives of western cultures (USA, UK, Germany and France) and oriental culture 

(Japan, China and Hong Kong). Not only is the majority of the studies in the field conducted 

primarily in the two contexts, but most of the instruments have been designed by American 

researchers (Gudykunst, 2005; Kim, 2001). It is therefore important to study cultures from 

different parts of the world (there are, for example, few studies conducted in the context of 

Middle East or Central and South-Eastern countries), and it is therefore necessary to adapt 

or modify the measurement instruments and current scales. 

 In this thesis the picture widened to include the answer to the question: "Intercultural 

communication is a cure or cause of stress in organizations on the background of 

globalization?" This dilemma will be allocated to the last two practical chapters trying to 

provide an explanation using the techniques of collecting of the information dictated by the 

way the author "looked" at investigating the chosen issue. 

 In order to outline a clearer picture of the influences of intercultural communication at 

the organizational level, we used both qualitative and quantitative methods (the 

methodological mix), therefore there are mainly two sources of data collected for this doctoral 

study: data collected through semi-structured interviews, open-ended and face-to-face and 

data collected through questionnaires with closed questions. These two approaches to 

research methods were not considered to be essentially different types of data, but also 
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fundamentally different paradigms in terms of data interpretation and research methodology. 

While quantitative research (also known as positivist approach) can provide a high degree of 

accuracy in measuring data through statistical power, qualitative research (also known as an 

interpretative approach) can provide a greater depth of information about the nature of 

communication processes in a certain research framework, in our multicultural case. In other 

words, the quantity is result-oriented, while the quality is process-oriented. 

 Therefore, the fourth chapter - "Research on intercultural communication and 

occupational stress. Case study in medical organizations in E.A.U. which integrates 

immigrants" - had as main objective the examination of stimuli (communication barriers) 

with the potential to generate the multicultural occupational stress of immigrant head nurses 

in a private hospital in Dubai, United Arab Emirates. 

 The theoretical background for this qualitative study is the naturalistic paradigm, and 

as a tool was chosen the hermeneutical approach based on the phenomenology developed by 

Heidegger. The semi-structured hermeneutic interview was considered not only a common 

means of collecting information in an attempt to understand human beings, but a powerful 

way in which the researcher and the units to be researched (human subjects) construct 

meanings together. Participants in the interviews were informed about the purpose and 

procedure of this research. In addition, they have been assured that the data will be kept 

secure and the audio files will be destroyed at the end of the study. 

 The motivation for choosing the region known as the United Arab Emirates 

(cultural context) is not coincidental and is based on the following arguments: 

 • the region experienced an extraordinary social change during the 1990s, driven by 

 the macro dynamics of the Middle East peace process and the migration of civil war 

 displaced persons, economic hardship, political dissent, and human rights violations. 

 So it is a privileged context made up of different cultural, ethical and linguistic 

 universes, in which the theory of intercultural communication develops, enriches and 

 validates; 

 • there is a political, social, cultural and economic growing interconnection between 

 Romania and UAE; 

 • most research on intercultural communication in the two countries underlined the 

 role of cultural dimensions from a macro perspective, and Hofstede's dimensions 

 remain the most frequently quoted to date and therefore the micro perspective has been 

 neglected (which emphasizes interactions between individuals); 
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 • finally, the author's personal experience. I mention that I am a former employee of 

 this unit and my previous knowledge of occupational stress can be considered as 

 valuable in the economy of this research, potentiating both the data interpretation and 

 the validity of this study. Moreover, in order not to influence the outcome of the 

 research, I tried to avoid letting me blindly influence everything I knew beforehand 

 and to remain open to the meanings of the narratives of the interviewed people. 

 The results of the research, following the data collected between October and 

November 2015, suggested that immigrant head nurses have identified occupational stress 

as beeing a complex phenomenon related to four key themes that affect the process of 

cooperation within the organization, all considered to be barriers to communication in the 

multicultural organizational environment: organizational factors, volume or amount of work, 

interpersonal relationships and Dubai, a stressful job. 

 Since the views of the interviewees tend towards the idea that their current work 

place is more stressful and provocative than home, we considered it natural and interesting 

to identify intercultural communication as a possible psychological stressor in the 

organizational life, to provide valuable information to managers who, on the background of 

globalization, are operating beyond their cultural boundaries. 

 Therefore, in the fifth chapter of the doctoral thesis entitled "Research on the 

influence of intercultural communication on the level of workplace stress", we opted for a 

quantitative study that targeted the survey based on a questionnaire. The purpose of the 

study is to assess the intensity and frequency of communication barriers as a stress factor 

for employees and to identify the demo-socio-cultural and geographic features that 

significantly affect the multicultural occupational stress. Correlative to the declared 

purpose, the objectives and assumptions that guided the investigative approach were 

formulated. 

 Taking into account the peculiarities of the investigated issues, the sources of stress 

due to the intercultural communication barriers highlighted by the qualitative research in the 

previous chapter were taken as stressing events/situations and facilitated the construction of 

the Multicultural Job Stress Questionnaire (MJSQ) based on the Job Stres Survey tool (JSS) 

developed in 1999 by Spielberger and Vagg. 

 The development and testing of a new questionnaire is based on the author's belief 

that current working conditions present different challenges and/or work situations that favor 

psychological discomfort (stress) rather specific than general. Therefore, the elements of a 
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more globalized instrument could be said that JSS, although suitable for professional groups 

whose occupational requirements are different, may be slightly isolated from the personal 

feelings experienced at the intercultural workplace by the members of the organization. At the 

same time, greater attention should be paid to the perception of the intensity and severity of 

stress factors, the frequency of stressful encounters, and the way individuals assess such 

events during the intercultural communication process. There are also some non-work related 

issues, such as family issues, civil status, country/house/city departure, lack of social/ 

organizational support or immigration status, that contribute directly or indirectly to 

multicultural occupational stress. Therefore, the author believes that such factors should be 

studied as control variables and added to the investigative inquiry questionnaire. 

 The MJSQ questionnaire contains 31 closed questions, placed in three sections (A, B 

and C) and it is intended for a target audience (polling unit) working in multicultural 

environments in different fields of activity on different continents in different cities. When 

responding to the MJSQ questionnaire (stress/stressful event/situation) respondents (women 

and men) evaluate on a 9-step Likert scale first the severity they perceive and attribute to each 

individual item on the list , by comparing it with a standard item (defined as "Insufficient 

communication with colleagues as a result of cultural barriers" and indicating an average 

level of 5 on a scale). After assessing the perceived severity of the 31 stressful events, 

participants will indicate how often they have experienced each stressful event on the list over 

the past 6 months. 

 The results of the research, following the data collected between December 2015 and 

June 2016, both through paper-based writing and the on-line Google Survey (electronic 

administration), processed and analyzed statistically, revealed the following conclusions: 

 • the MJSQ instrument has good psychometric indicators that attest to its value in the 

evaluation of the chosen problem, briefly the instrument presents a stable factor structure, 

satisfactory reliability and high concurrent validity; 

 • stress at the multicultural workplace as a barrier to communication is more 

associated with the severity of stressful situations/events than with their frequency and 

stresses as much or less stress on both women and men; 

 • "age" is the one that significantly influences the level of multicultural occupational 

stress as a barrier to communication, not the "gender" and "seniority" variables in the studied 

multicultural context; 
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 • "age" is positively associated with "experiencing negative feelings towards the 

organization equally"; 

 • "religion" is a factor regulating the level of stress perceived due to communication 

barriers; 

 • more and more young people (up to the age of 39) are stressed by intercultural 

communication as the workplace becomes more heterogeneous; 

 • the intensity of general stress due both to the Loss of Organizational Support LS-X 

and to the Pressure at Work JP-X is statistically significantly influenced by belonging to a 

professional group, the most stressed being the team leader, the specialist in a specific area 

(health) and the official; 

 • there is a tendency of gender discrimination in leadership at the level of 

organizations, generated by man-woman dichotomy, on "promotion" highlighted by stressful 

work situations for team leaders; 

 • the level of stress due to intercultural communication does not increase with the level 

of the function held; 

 • employees with high school education (less qualified) have a higher level of stress 

due to intercultural communication compared to highly qualified (high-qualified) employees; 

 • the most common, intense communication barriers that have been shown to have the 

most influence on the employees' multicultural professional life are: 7A - Addressing crisis 

situations due to poor communication, inappropriate with different cultural colleagues; 19A-

Discrepancy between verbal statements and visible behavior, body language and paraverbal 

(mimics, gestures, posture, intonation) of employees / leadership; 6A - Absence of recognition 

of individual performances and 30A - No time or understanding to solve personal problems 

(family, house, health, relaxation, etc.), including those specific to ethnicity, religion, culture; 

 • the feeling of being alien to the "foreigners' country" can be minimized by 

eliminating language barriers largely due to the language of origin and implementation of 

diversity programs aimed at improving the lives of staff; 

 • the idea that respondents' perception of stress prevention is supported by an 

improvement in health status and a reduction in the pressure generated by family 

multiplication; 

 • the research reflected the importance of the social and cultural context on the 

investigated issue; 
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 • although the respondents have adapted to different contexts, the results of the study 

show that a very important role within the multicultural organization plays without 

interruption the intercultural communication, a perceived part of being the central stressful 

condition for the research group; 

 • in terms of assessing the presence of global stress, research results indicate a level of 

stress due to moderate intercultural communication barriers. 

 At the base of the PhD thesis is a rich bibliographic documentation (256 titles), 

Romanian and foreign literature (mostly), but also other documents of internationally 

recognized organizations (UN, UNCTAD, OSHA, NIOSH, HSE, ILO, NHS, IDH, JCIA). 

 The collected and processed information was systematized into a total of 9 figures and 

76 well-designed tables. The study of the specialized literature allowed the author to 

appreciate the concerns of scientists and specialists in the field of intercultural 

communication. During the doctoral training, the author participated in national and 

international manifestations that materialized in 11 scientific papers published in international 

journals listed ISI and BDI, which are found in the bibliographic list of the doctoral thesis. 

 Further, the importance of this doctoral research will be highlighted by pointing the 

main issues resulting from the theoretical study and on the basis of the research carried out 

suggesting the impact of the results and contributions to knowledge. 

  

Personal contributions and ways of capitalizing on research results on the 

influence of intercultural communication at organizational level in the context of 

globalization 

 

 From this perspective, starting from the theoretical aspects of the thesis and the 

objectives set in the doctoral program, the following personal contributions can be mentioned: 

 • the general presentation of the dynamic evolution of the basic concepts associated 

with intercultural communication in the context of globalization: culture and communication; 

 • highlighting the three major approaches in the research of intercultural 

communication: the functionalist, interpretative and critical paradigm; 

 • approaching intercultural communication at the "micro-social" level; 

 • clarifying the role and peculiarities of the conceptual pair "culture and 

communication" within the organizations; 
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 • identifying clusters by regrouping countries with similar scores within crop 

dimensions to reduce the risk of stereotypes and to better understand concrete intercultural 

interactions in a specific cultural context; 

 • the practical approach to associating barriers to intercultural communication and 

stress in other geographically less researched areas (for example, Romania and the United 

Arab Emirates); 

 • framing the research methods of intercultural communication in the theoretical-

empirical binomial; 

 • exploring the impact of intercultural communication barriers within organizations by 

conducting a qualitative study of heidegger phenomenological nature; 

 • proposing and using a more specific tool for multicultural organizations, the MJSQ 

questionnaire, to avoid the "one-size-fits-all" trap; 

 • examining the severity and frequency of stress at the multicultural workplace from 

the point of view of intercultural communication. The stress of multicultural team members is 

a critical factor in ensuring personal satisfaction and performance, so studying the barriers to 

intercultural communication can be considered central to understanding the dynamics of 

multicultural teams. 

 • examining situational variables and demographic, social, cultural and geographic 

determinants that can influence the perception of stress associated with barriers to 

intercultural communication; 

 • highlighting the formation of a "situation subculture" that shares a new set of rules of 

communication and behavior, allows for cultural resettlement within specific intercultural 

contexts and exerts a profound influence on multicultural occupational stress; 

 • highlighting the "situation subculture" as subjective and temporary: it can take the 

form of absorption and surface symbiosis, but its true nature is characterized by the 

continuous confrontation of the two cultures (the researches have empirically demonstrated 

that there is a tendency towards adjustment or tolerance of the partner's behavior but it refers 

only to the visible part of the interaction, the invisible part - the interpretation and the 

assessment - respects the "standards" of their own cultural scenarios); 

 • highlighting the fact that behind any intercultural experience there is a continuous 

communication learning; 
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 • suggesting recommendations to address these obstacles to encourage solutions for 

the benefit of global employees, teams and organizations as a whole, stating that they can be 

"consumed" anywhere in the world, "like a McDonald's hamburger"; 

 • proposing a human resource management tool called IMRUM that can be used as a 

universal framework for the department manager / team leader. 

 Finally, this PhD thesis not only provided a series of practical conclusions useful for 

the daily life of individuals, the academic and business world, but also it helped to satisfy the 

author's curiosity about the gaps between values and realities. In addition, the SPSS 

(Statistical Package for Social Sciences) program used to analyze the data obtained from the 

questionnaires offered the researcher the opportunity to learn different statistical techniques 

for later use. 


