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a) SYNTHESIS OF THE MAIN PARTS OF THE THESIS 

 

The present doctoral thesis contributes to the deepening of the current knowledge in the 

field of business processes outsourcing based on a research on the factors that influence the 

efficiency and sustainability of an organization in the context of the globalization risks.  

With the help of literature review, this research highlights the importance of outsourcing 

for the development and improvement of business processes. The reasons why an organization 

wants to outsource a business process and the evaluation stages of the outsourcing partners for a 

long-term collaboration are outlined. After reviewing the benefits and risks of outsourcing business 

processes, the study presents the trends in global markets for the evolution of the outsourcing 

contracts.  
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The thesis then examines the effects of a business process outsourcing on the example of a 

global organization, highlighting the importance of organizational culture and corporate 

governance mechanisms. The need for innovation initiatives to enhance the performance of the 

outsourced business processes is exemplified.  

Finally, several possibilities are suggested to improve the assessment system of the 

outsourcing provider to ensure the sustainability of the outsourced business processes. 


