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SUMMARY 

 

We live in the experience society, a new stage in the global economic development, 

subsequent to the agrarian, industrial and services economies. In this society, consumers want 

more than satisfaction of needs (either elementary or elevated) through the consumption of 

goods and services. They are now searching for more than mere products or services and 

experiences meet their expectations. 

Transforming a product or service in an unforgettable experience represents in most 

economic sectors a means of differentiation from competition, a way through which 

companies keep up with the increasingly higher consumer demands. There are, however, 

economic activities whose purpose is to actually create experiences, and the most obvious 

example is show business, but also the industry of sports representations, amusement parks or 

gambling – a conglomerate of diverse economic activities that can be included under the 

generic name of leisure sector. 

What makes so many different activities to be considered as a whole is that they all 

respond to the same need of modern people: the need for recreation. Heterogeneity of 

activities that build the leisure sector is as natural as it is necessary in today's society where 

people seek to differentiate themselves not only through an individual identity, but also 

through the products and services that they purchase. 

The research topic of this paper is the analysis of a specific sub-branch within the 

leisure sector, namely: the local recreational services industry. As defined herein, the local 

recreational services industry encompasses the work of all commercial providers of artistic, 

cultural, sports, entertainment or gambling and betting services, including support for such 

activities within a given territory. 

The research conducted aims to accomplish a diagnosis on the local recreation sector 

in Romania and to make recommendations on possible strategies for development. In order to 

achieve the main objective, several research questions were asked. The investigation 

attempted to provide a response, or in some cases only to pave the way for future exploration: 

1. What is recreation and what are its advantages? 

2. Is there a recreation industry in Romania? 

3. From an economic point of view, how does the recreation sector in Romania position as 

compared to other European countries? 

4. How did the local recreation sector in Romania evolve and how would the future of this 

sector look like considering the current parameters unchanged? 
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5. What are the characteristics of the demand for recreational services in Romania and to 

what extent does the current offer respond to it? 

6. How do the local recreation industry’s representatives regard the future of the sector in 

which they operate? 

7. What strategies could be implemented in Romania to insure the development of the 

commercial local recreational services sector? 

To achieve the main objective were used predominantly quantitative research methods 

ranging from macroeconomic analysis (at the country level and between countries) to 

microeconomic analysis (centered on business representatives and consumers). 

The macroeconomic analyses conducted are substantiated in processing statistical data 

collected from secondary sources and include: designing a heterogeneity index for measuring 

the degree of specialization of countries’ local recreational services sectors, making 

predictions based on longitudinal analyzes of time series, and verifying the existence of a 

correlation between labor productivity and use of free time. 

The microeconomic analyses use quantitative survey results based on questionnaires 

conducted during the studies. Three surveys were addressed to consumers. The first survey, 

conducted in early 2014, aimed at identifying consumer preferences. The objective of the 

second survey, conducted later on in the same year, was to identify factors influencing the 

choice of local recreation providers. Based on the results of the two surveys and taking into 

account the limitations observed in the analyses, in early 2016, an integrated study was 

conducted that resumed the main objectives of the two investigations and through which was 

attempted to spot any differences in consumer behavior or, conversely, to confirm the 

observed trends. The direct investigation on businesses was also based on a survey deployed 

by mean of questionnaires and aimed at unveiling business representatives’ opinion on the 

sector in which they operate, namely the local recreational services sector. 

The thesis is divided into five chapters. The research begins by investigating the 

importance of studying aspects of recreation and leisure time use. In the first chapter is 

explored the concept of recreation in general, then presented a brief overview of the history of 

leisure practices, and concludes with highlighting the need for recreation in the contemporary 

society. The next chapter refers to the conceptual delimitation of commercial local recreation. 

The third chapter opens the analysis of local recreational services sector in Romania. 

In this chapter is advanced an index that allows measuring the relative degree of 

specialization of a country in terms of local recreational services. The analysis made on a 
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number of 31 European countries (including Romania) considering the timeframe between 

2004 and 2014 reveals a potential for growth of the local recreation services sector in 

Romania, showing a moderate in intensity upward trend since 2008. Investigating 

development directions for the sector concerned, at the end of the same chapter are presented 

strategies implemented in countries displaying similar characteristics as Romania that can 

serve as strategic models for this sector. 

The fourth chapter outlines the diagnosis on the local recreational services sector in 

Romania. In the beginning, it presents the evolution of the main macroeconomic indicators 

related to the local recreation sector and foresights are made regarding future developments. 

Next is presented a short overview of the influence of macroeconomic factors to explain the 

evolutionary trends previously observed, and then the analysis moves to microeconomic level, 

where local recreation sector in Romania is examined from the perspective of business 

representatives and consumer preferences. 

Finally, the fifth chapter concludes the research conducted by formulating actionable 

recommendations on directions and strategies for the development of the local recreational 

services sector in Romania based on the results. Thus, given the development prospects of the 

sector, this chapter presents possible strategies to achieve this goal and an estimation of the 

potential impact that the development of the sector can have on the population. The 

exploration of the local recreational services market in Romania has resulted in the 

identification of two dimensions on directions of development of the analyzed sector. 

On the one hand, the analysis of external factors – including the analysis of the 

macroenvironment, the competitive environment and demand – has led to the finding of 

prospects for development of the sector. On the other hand, the analysis of internal factors 

highlights possible strategies for the development of the local recreational services sector in 

Romania. 
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Strategic model for the development of local recreational services 

 

 

The analysis of the macroenvironment involves identifying external factors whose 

influence is out of the control of enterprises operating within the sector, and under this 

category fall factors belonging to the political, economic, social, technological and ecological 

sphere. Macroenvironment has a great impact on the potential for development. Being in a 

stage of growth, Romania's current economic situation reveals a favorable climate for 

business development. It is also apparent an increasing concern of the Romanian state to 

support small and medium sized businesses – representing the vast majority in the analyzed 

sector – and an attempt to improve the quality of the relationship between enterprises and tax 

authorities. However, Romania is currently experiencing a relative political instability, 

installed after multiple imbalances in recent years. Support of authorities, non-governmental 

organizations and private investors through targeted efforts specifically directed towards the 

sector create, though, additional prerequisites for development of the sector. 
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Technological progress has a dual impact on the analyzed sector: on the one hand it is 

the engine that allows the development of the recreation industry by offering people the 

luxury of free time, and on the other hand it represents a potential barrier to further 

development of the sector as a result of generating solitary, individualistic behaviors among 

consumers. 

While the macroenvironment influences in a quasi-unitary measure the enterprises 

operating in the local recreation sector, the competitive environment is specific to each of the 

analyzed branches and sub-branches. In general, the local recreation industry in Romania is an 

economic structure located in a period of continuous and accelerated growth. Since 2008, the 

sector has shown signs of expansion both in absolute terms and compared to other industries, 

primarily in the light of the increasing number of enterprises, and forecasts show an 

intensification of competition in all areas of leisure services, except the gambling industry. 

Moreover, although the average number of employees in a company has remained 

relatively constant, the number of workers in the sector is growing due to the increased 

number of active enterprises, so much that the sector doubled its share in employment 

nationwide in the analyzed period. However, predictions for the number of employees show a 

stabilization trend thereafter. 

The favorable evolution is also reflected in the evolution of the sector in European 

context. Considering as benchmark the degree of specialization of 30 other countries, 

Romania has yet again shown signs of growth. However, the signs of growth are coupled with 

some not as promising news. First, the industry registers only marginally higher profit as 

compared to the loss. Moreover, the sector shows a decline in employee productivity and an 

economic profitability close to zero. However, since at the end of 2014 the economic return at 

national level was very low, the problem of economic profitability appears to be widespread 

across the economy – economic operators have limited options in the release of positive 

economic results as compared to the economic resources involved in their production. 

By the nature of economic activities, the local recreation sector calls for offer 

atomicity. The large number of businesses operating in the sector coupled with the prevalence 

of micro and small enterprises meets this requirement. However, the expansion of the sector 

without having a sustainable long-term strategy cannot lead to economic growth, as well as 

business success involves more than setting up a business without analyzing rigorously 

market opportunities a priori. New players and existing companies should take into account 

the trends in consumer preferences, and the drivers of choice for providers specialized in 

offering leisure services. 
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Companies must ensure that market demand exists for the services they offer. Whether 

it is a start-up business, an active company not registering the expected performance or a 

company well anchored in terms of profitability that wants to keep up with a constantly 

evolving market, this is the first question for which finding an answer is required. 

Exceptionally, innovative companies guided by visionary entrepreneurs may even create 

specific needs for consumers to whom they address their services to, and the recreation 

domain offers endless possibilities for innovation – modern technology originally created for 

industrial or military purposes is currently adapted to create new leisure resources. 

Moreover, local recreation activities are naturally associated with experiences. Thus, 

although each of them may be substituted by other products or services, these last ones deny, 

to a lesser or greater extent, the experience of the authentic activity. Among more easily 

substitutable activities are included artistic creation or interpretation activities, the offer of 

libraries and archives, all types of sports and entertainment activities. On the opposite side are 

the support activities, the administration of the various recreation centers, as well as 

museums, zoos, botanical gardens or natural reservations. But, while the potential for 

differentiation by creating memorable experiences is real, not all companies fructify this 

newly arisen population need – the need to live an experience, not to consume products and 

services. It is therefore important that business owners understand the opportunity emerging 

in front of them and to adapt their offer to the contemporary society’s needs. 

The target segment of the activities carried out within the local recreational services 

sector is represented generally by individual customers. The customers bargaining power 

increases as the available offer is more varied, implying a greater threat for providers in the 

artistic interpretation or creation, sports or entertainment services domain, with the exception 

of amusement parks whose number is more restraint. Business to business activities involve a 

lower risk in terms of bargaining power of customers, due to the existence of a supply 

oligopoly. 

Services demand analysis reveals key aspects of the development prospects of the 

sector. The most important aspect to note is the latent potential that the analyzed industry has 

at the present time. Romania's active population disposes of recreation time - it is true that the 

volume of leisure time decreases with increase in age (and the main cause is certainly the 

increase of responsibilities), but the study results show that there are no people who do not 

have a minimum of discretionary free time. 
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The research also shows that there are no representatives of the analyzed population 

who totally reject participation to commercial recreational activities. Being freely chosen 

activities that produce pleasure to participants, people who wish to take part in a certain 

activity, generally do participate, although not with the desired frequency. The reverse of this 

fact is that attracting participation from other segments than those matching the typical profile 

for the envisaged activity is very difficult. 

Not lastly, the choice of a provider of leisure services is made following a set of 

criteria pretty well defined in the customer behavior. While consumers’ typological factors 

(age, gender, income, leisure time available) rather influence the frequency of participation in 

recreational activities, participation itself is determined by the capacity of service providers to 

meet a set of precise conditions. The most important factors are related to the actual services 

(service quality, staff qualifications, price charged). Location safety and close ones’ 

recommendations are important, while easiness of access to the location is not regarded as a 

priority for most consumers, although this factor is assigned an importance that cannot be 

neglected. Participation in recreational activities by parents, a specific segment of consumers, 

is greatly facilitated by allowing them to engage in the activities alongside their children. 

Fulfilling as many criteria as possible creates the potential to attract more participants, a boost 

in participation frequency, and an increased economic performance as a consequence thereof. 

Sector development depends, ultimately, on the evolution of each individual 

organization and of all together. In order to reveal possible development strategies for the 

sector, this paper proposes a vertical approach from the bottom-up starting from three 

directions: enterprise strategy, collaboration on the market and offer definition. Being 

embraced by individual companies, the aim of global and multilateral development of the 

sector can thus be achieved. 

The path to success in business is based on an inspired strategy. Starting from 

choosing how to finance business and correctly sizing business investments, and concluding 

with the elaboration of the marketing strategy, the strategies adopted by enterprises operating 

in the sector should be chosen responsibly. 

Being a services sector, the personnel defines most of the time the quality of the 

provided services, so that recruitment and training represent key points in the future evolution 

of enterprises. Being services offered mainly to a local clientele, the choice of a location with 

a good commercial venue, in an area of interest to the target segment can provide a benefit 

superior to the classic marketing mix. Moreover, for the analyzed activities, recommendation 

through word of mouth represents a persuasion factor more important than promotion through 
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classical marketing mix (promotional materials and mass media channels). Business 

representatives active in the field of commercial recreation have an optimistic attitude 

regarding the prospects of their organizations, but also regarding the development of the 

sector in general. Although subjective, their opinion is based on factual experiences and 

seems to be aligned with the macroeconomic forecasts regarding the sectors’ evolution. 

Collaboration on the market can create a competitive advantage for businesses. The 

following strategies were considered as drivers towards sectoral development (listed in 

descending order of complexity and difficulty of implementation): formation of clusters, 

mergers, cross-industrial collaboration or joint use of space for carrying out the activity. 

Formation of clusters implies the involvement, in addition to that of enterprises 

operating within the sector, also of universities and research institutes (as representatives of 

the providers of innovative solutions applicable to the real needs of enterprises in cluster) and 

of local/regional/central authorities. Experience has shown, however, that in Romania because 

of the lack of cooperation between the three entities mentioned earlier, mediation of the 

collaboration it is often necessary, and this may be made through consulting firms 

specializing in technology transfer and innovation or through the centers of technology 

transfer, thus involving a fourth party in the implementation of this strategy. 

The merger of organizations having a similar scope of activity helps strengthen the 

market positioning and provides enterprises with some tax benefits. Although this strategy is 

often the solution adopted by insolvent enterprises (rather resorting to an absorption process), 

it can act as leverage to obtain more benefits by businesses which achieve a lower than 

desired sales volume (by merging more enterprises to create a new economic entity). 

Trans-industrial cooperation refers to the provision of services in the field of 

recreation within industries having different activity fields. Examples of such collaborations 

are agreements made between corporations and fitness centers (for example, corporations can 

give employees subscriptions to a gym), between universities and artists (for example, 

universities can encourage the display of artistic creation works in areas frequented by 

students), between producers of consumer goods and providers of entertainment (for example, 

manufacturers of sweets can make mutually beneficial arrangements with holders of 

amusement parks: manufacturers can organize raffles with prizes consisting of tickets, while 

manufacturer’s sweets can be promoted in the amusement parks) etc. 
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The simplest and least invasive form of cooperation envisaged for the local recreation 

sector development involves the common use of spaces for the activity, expenditure being so 

divided. Thus, a multi-purpose sports hall can be used by multiple sports clubs, a sports arena 

can be rented for organizing artistic performances, a casino hall also. 

Strategy definition, the last of the three intrinsic factors considered when designing the 

development model, should reflect consumer preferences, which is the last of the three 

external factors presented. Finding a niche market characterized by demand uncovered by the 

current offer allows an enterprise to secure a sure profit, at least for the period when the 

competition is weak. Even with increased competition, those businesses connected to the 

reality of the market that were among the first to notice the niche can take advantage of their 

experience and the status of pioneers as to maintain their competitive position. 

Services diversification is not an antagonistic strategy to the one mentioned before, i.e. 

finding a market niche. Broadening the portfolio of activities represents for businesses a 

horizontal expansion of their activity which results in increasing the market share. 

The choice of the manner in which an enterprise communicates with current and 

potential customers is part of the company’s positioning strategy. Given its target market 

segment, a company can adopt a friendly approach, a rebel one or may choose to embody a 

more dominant, sober personality. Defining the personality of an enterprise must be consistent 

with the proposed strategy, and a model used by many successful companies is positioning the 

enterprise by creating a personality archetype – for example, based on the 12 archetypes 

defined by psychologist Carl Jung in 1919, which were translated by Margaret Mark in the 

world of marketing in 2001. 

All efforts on defining the offer by local recreation businesses must, of course, be 

complemented by a careful observation of the evolution of demand so that services offer is 

constantly refreshed to keep up with the changes in consumer preferences. 

Besides the economic benefits that the local recreation sector development can bring, 

leisure practices unquestionably convey themselves benefits directly experienced by the 

population. First, recreation has the potential to restore physical, mental and spiritual 

capacities. In addition, recreational practices restore labor force. It cannot be denied that 

spending long periods of time working increases the volume of work done, but it also reduces 

productivity. After a certain threshold, prolonged work not only generates sharp decrease in 

output, but limits the discretionary free time of the individual, thus denying the possibility of 

restoring working capacity. 
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Besides the relaxation and restoration effect, essential elements of life quality, 

improving labor productivity generates economic prosperity, and economic prosperity further 

enhances the quality of life. 

An improved quality of life allows involvement in more recreational practices, and 

fruitful use of leisure time generates better quality of life. Thus, it is the matter of a double 

determination: not only recreation generates better quality of life, but also the development of 

the sector depends on people’s openness to participate in recreational activities. 

In brief, research shows that, in Romania, the local recreation industry is an economic 

structure facing a period of growth as compared to other industries in the country, as well as 

in the European context. However, the analyzed sector is marked by some shortcomings 

caused by, among other things, the lack of a unified strategy to govern the sector's current 

operating way. The development directions designed herein propose a bottom-up approach – 

in which the individual effort of each enterprise may lead to the cumulative effect of 

development in the analyzed industry. Moreover, the need to adopt appropriate strategies 

appears not only in terms of economic advantages that it can generate, but also in terms of the 

benefits that a recreation services offer adapted to current market requirements can bring to 

the quality of life. 

This research has, of course, certain limitations. Using mainly quantitative methods of 

analysis and interpretation of data, major limitations are associated with the use of samples. 

The low number of elements of analysis, the reluctance of individuals and particularly 

business representatives to answer surveys, non-uniform distribution of questionnaires as to 

ensure a sample representative for the studied population and the bias of recruiting users of 

modern means of communication (caused by online distribution of questionnaires) are the 

most important constraints on research. 

In conducting macroeconomic projections, the main limitation was given by the extent 

of the time series. Since in 2008 the NACE classification was amended, comparability with 

previous statistics was lost. Thus, aiming to ensure homogeneity of the data, a compromise 

has been made on the period of analysis. 

The research undertaken cannot be considered exhaustive on the field of study, but is 

intended to carry out inquiries and analyzes relevant to the studied topics. Starting from the 

methods of analysis, the quantitative research conducted can be extended on more numerous 

samples, representative for different consumer segments, geographic areas or extended to 

achieve comparative analyzes between countries. 
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Also, by utilizing the information collected in surveys, new analytical methods can be 

applied to obtain new findings and new hypotheses can be tested. In addition, the analyzes 

based on quantifying the influences of various factors for the analyzed phenomenon (such as 

the specialization index proposed, the analysis of cluster conducted, the quantification of 

opportunity factors’ influence on the frequency of participation, or the identification of drivers 

of choice regarding providers), the list of factors taken into account can be extended as to 

obtain more robust results. 

The results of this research (as well as those of potential future extensions of the 

research), being translated into actionable recommendations, may become subject of 

programs implemented by local recreation sector stakeholders (companies, NGOs, authorities, 

investors, etc.) for the initiation of programs and strategies with the goal of increasing the 

degree of development of the commercial local recreational services sector in Romania. 
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