
SUMMARY 

 

The summary of this thesis was structured in the following parts: Contents, Keywords, Synthesis 

of the main parts of the doctoral thesis. 

 

A. Contents 

The PhD Thesis consists of: Introduction, Research Objectives, Knowledge Stage, six chapters, 

Conclusions, Personal Contributions, Limits of Research and Future Research Directions, 

Bibliography, List of Tables, List of Figures, Graphs and Abbreviations List of Annexes and 

Annexes, He said. 

 

B. Keywords 

 Hospitality industry, Tourism industry, hotel industry, hotel groups, affiliation to a hotel chain,  

management and leadership, hotel market in Romania, brand image in tourism. 

C. Syntheses of the main parts of the doctoral thesis 

In chapter I entitled "The presence of tourism in the economical and social landscape" 

is presented the history of the emergence of tourism and its consecration as distinct activity with 

all its contents, namely the tourism industry with its main forms, defining the concepts of: tourism, 

tourist destination, tourist attraction . Also in this chapter is the concept of destination management 

with all its features and functions and its importance in the development of a tourist market. We 

continued with the presentation of the economic motivation of tourism globalization and the 

marking of important moments in the evolution of tourism, such as the global economic crisis, the 

tsunami, the terrorist attacks in Europe that determined the current economic trends in tourism. 

In the second chapter, entitled "Scope of the hospitality industry", are highlighted the 

conceptual delimitations of the hospitality industry, presenting the multiple definitions of the 

hospitality industry, including its structure and components, the tourism industry sectors, historical 



and geographical evidence of tourism and hospitality terms, as well as the relationship between 

the hospitality industry and the tourism industry. Another important aspect presented in the second 

chapter is a brief retrospective of the development of the hotel industry in the 20th century and the 

presentation of the world's most important tourism organization - the World Tourism Organization 

(OMT) and the definition of specific special terms according to this organizations. 

In the third chapter entitled " Leadership and Management - semantics,  competences 

and differences " I continued with defining management and leadership concepts, presenting the 

conceptual differences of leadership and management in the hospitality industry and their 

competencies highlighted in the research conducted in England, Europe and presenting the results 

of the research own management skills and leadership in the hospitality industry as they are valued 

by tourism specialists in Romania. 

In the fourth chapter titled "Managerial  strategies of the big hotel groups", is presented 

the historical and conceptual coordinates of the hotel groups, highlighting the personalization of 

the brand identity of hotel groups by reviewing the hotel brand functions, the organization of hotel 

business groups and the legal structures, also there is presented the presence of hotel groups in the 

luxury market, with a trip to luxury tourism, namely luxury hotel industry, with exclusive 

components and sizes. The fourth chapter ends with the best  succesful strategies for penetrating 

and profitable market retention of major hotel groups. 

In the fifth chapter entitled "Liberalization of international exchanges- supporting the 

extension of the large hotel groups and hotel chains", we have presented the International 

Service Trade Agreement (GATS), which represents the broadest institutional framework, 

encompassing the concepts, rules and principles on the basis of which is the international exchange 

of services and which has become a reference period for national regulations, including in the 

sphere of hotel services trade, as well as for the liberalization of these transactions. Using the 

framework as a basis, in this chapter are presented the possible strategies to apply for a tourism 

company to position itself advantageously to the competition by the importance given to the 

competitive advantage, the competitive strategy of a tourism company, the competitive strategy, 

the entry on market and identifying barriers both for entry and for exit. 



In the sixth chapter entitled "Research on the Impact of Leadership and Management 

Skills on Hotel Industry", we tried to identify the most relevant, current and relevant sources of 

information. The study of specialized literature discussing leadership and management concepts 

and their applicability in the hospitality industry has provided initial support in understanding the 

general notions related to this topic and improving the quality of hotel services through the 

competencies characteristic of these two notions, namely leadership and management. Thus it was 

necessary to use primary sources of information, collected directly from the field, to solve the 

research topic, by investigating the representatives of the hotel industry and of the travel agencies 

that collaborate with them. The paper and its conclusions are based on the results of the 

methodological research. The analysis was performed on a group of 50 respondents who were 

selected to best meet the purpose of this research-analysis, and the data collection was done in 

objective conditions without the researcher's preferences. 

My scientific approach ends by elaborating the general conclusions of the research and presenting 

the current situation in the hotel industry in Romania and issuing recommendations as a result and 

purpose of the research carried out. This is where we considered the possible future directions of 

study and the evaluation of our own contributions. 
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